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STRATEGIC & FINANCIAL MATTERS

1 (a). How has the Covid-19 pandemic impacted the Group’s: Ports and

Logistics division in terms of operations, container volume growth

and the number of vessels calling at the 5 ports?

Answer:

MMC Ports recorded a minimal year-on-year volume reduction for container volume and

slightly more for conventional volume.

• Port of Tanjung Pelepas (PTP): To date, PTP’s volume growth remained positive year-

on-year.

• Johor Port: Volume was impacted due to the MCO restrictions on surrounding

factories & industries in Pasir Gudang. However, volume is recovering due to

resumption of more business activities in line with gradual reopening of the

economy.

• Northport: Volume was impacted due to MCO restrictions on local industries as well

as slow down of transhipment activities.

• Penang Port: Volume was impacted due to MCO restrictions on local industries as

well as closure of Southern Thai border. Volume is recovering after full re-opening of

the border in May 2020. Whilst cruise operation is still not permitted during RMCO,

we are expecting Langkawi ferry operation to resume by July 2020.

• Tanjung Bruas: Volume was impacted due to MCO restrictions on local industries in

Melaka. However, volume is recovering due to resumption of more business

activities in line with gradual reopening of the economy.
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STRATEGIC & FINANCIAL MATTERS

1 (b). How has the Covid-19 pandemic impacted the Group’s: Engineering

division in terms of order book and on-going project progress?

Answer:

During the MCO period:

• Tunnelling works on the KVMRT SSP Line were granted approval to

continue.

• Other essential works that were categorized as critical by MITI were allowed

to resume.

• Mitigation measures are in place to address any delay in construction work

progress.

There is no impact to our existing orderbook which currently stands at RM6.61

billion as of Dec 2019 and we are aggressively putting efforts to secure new

projects as part of our orderbook replenishment strategy going forward.
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STRATEGIC & FINANCIAL MATTERS

1 (c). How has the Covid-19 pandemic impacted the Group’s: Airport

division in terms of operations, additional costs incurred and

estimated cost to be incurred due to the Covid-19 pandemic, for

sanitisation and disinfection purposes?

Answer:

At Senai Airport, 90% of the flights are contributed by Air Asia, and they

stopped operations during recent MCO. Most of the airlines have resumed

operations during the recent festive season in May. Subsequently in June,

the airport is expecting more passengers as domestic travel is now

permitted.

On the cargo side, only FedEx is operating. Nevertheless, with recent hike

in aircraft movement, more belly cargo are expected to be filled and hence

higher cargo volume.

To date, the amount spent in relation to Covid-19 to provide protective

equipment and screening for staff is minimal. In addition, the full-scale

disinfection was done at no cost with co-operation from Johor State Fire &

Rescue Department.
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STRATEGIC & FINANCIAL MATTERS

1 (d). How has the Covid-19 pandemic impacted the Group’s: Industrial

development division?

Answer

The Industrial Development division is not severely affected by the

pandemic.

• The division secured total sale of 19.26 acres with signed SPAs which will

be recognized this year upon the fulfilment of the Conditions Precedents.

• There are a few ongoing negotiations pending acceptance of letters of

offers (LOO).

• More recently, a purchaser has accepted an LOO for a parcel of land in

June 2020 with targeted execution of SPA by Dec 2020.
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STRATEGIC & FINANCIAL MATTERS

2. How will the Covid 19 pandemic affect the Group’s capital

expenditure spending for financial year 2020 across the Group’s

various business segments?

Answer

The estimated capex for the group is circa RM1.5 billion primarily across all

the ports. In light of the current economic condition arising from the Covid-

19 outbreak, the Group is continuously reviewing the capex spending and

is planning to defer some of it. To date only around half of the estimated

capex planned has been committed.



M M C  C O R P O R A T I O N  B E R H A D P A G E  7

STRATEGIC & FINANCIAL MATTERS

3. How does the Group plan to address the downward pressure on 

operating performance especially the bottom-line performance?

Answer:

The Group is consistently reviewing the capital and operating expenditures. 

Our initiatives to preserve the Group’s cash flow and cushion the 

downward pressure on revenue are continuously discussed and reported at 

the meeting of MMC Board of Directors.
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STRATEGIC & FINANCIAL MATTERS

4. Aliran Ihsan Resources Berhad secured 6 new project-concessions 

worth RM45 million (page 22 of AR2019).What is the tenure of these 6 

new project-concessions?

Answer:

Six (6) new projects secured by AIRB in FY2019 were made up of four (4) 

concession-based projects and two (2) construction/ installation projects. 

For the four (4) concession-based projects, three (3) projects are long-term 

projects with tenure of between 10 years to 13 years. And one (1) project is 

a short-term project with a tenure of 1 year.

As for construction/ installation projects, two (2) projects were awarded in 

April 2019 and both projects were completed in Q4 FY2019.
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STRATEGIC & FINANCIAL MATTERS

5. Has the Covid-19 pandemic caused any delay to the continued

redevelopment of the Swettenham Pier Cruise Terminal and the

upgrading works at the North Butterworth Container Terminal T1 (page

89 of AR2019)? When is it expected to be completed?

Answer:

We have awarded the construction for expansion of Swettenham Pier

Cruise Terminal in Feb 2020. While the work was supposed to commence in

April 2020, it has been delayed due to MCO. Currently, we are planning to

defer the completion of this project due to the low usage of the cruise

terminal, as a result of the Covid-19 pandemic.

The upgrading of North Butterworth Container Terminal 1 at Penang Port

has started since October 2018. We are expecting for the project to be

completed by Sept 2020. The progress of the project is ahead of schedule.
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STRATEGIC & FINANCIAL MATTERS

6. Allowance for slow moving stocks increased to RM41.6 

million (2018: RM25.1 million) (Note 22, page 265 of AR2019).

(a) What is the reason for the significant increase in the 

allowance for slow moving stocks?

Answer 

During the year, the Group had made additional provision for slow moving 

stocks of RM16.5 million (2018: RM12.1 million). The increase in the 

allowance for slow moving stocks is mainly due to slow moving spare parts 

and stock obsolescence after equipment refurbishment.
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STRATEGIC & FINANCIAL MATTERS

6. Allowance for slow moving stocks increased to RM41.6 

million (2018: RM25.1 million) (Note 22, page 265 of AR2019).

(b) What are these slow-moving stocks?

Answer 

These slow-moving inventories are mainly spare parts and 

consumables for prime movers, trailers, quay cranes and rubber-

tyred gantry cranes mostly in Port of Tanjung Pelepas. 
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STRATEGIC & FINANCIAL MATTERS

7. The Group has a concentration of credit risk in the form of trade 

receivables due from a contractor of the Klang Valley Mass Rapid Transit 

project and a major international shipping line customer, representing 

approximately 72% (2018: 50%) of the total trade receivables of the Group 

(Note 24, page 266 of AR2019).

What is the percentage breakdown of the trade receivables due from the 

contractor of Klang Valley Mass Rapid Transit project and the major 

international shipping line customer? Have any of these trade receivables 

due from these 2 parties been impaired? If yes, by how much?

Answer

The percentage breakdowns of the trade receivables for the Klang Valley Mass 

Rapid Transit project and the major international shipping line customer are 

55% and 17% respectively. No impairment had been provided for the trade 

receivables due from the client of Klang Valley Mass Rapid Transit project. 

For the major international shipping line customer, the provision for 

impairment during the financial year amounted to RM149,000 and total 

provision for impairment as at 31 December 2019 amounted to RM413,000.
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CORPORATE GOVERNANCE MATTER

8. Resolution 7 - Retention of Datuk Ooi Teik Huat, Independent Director pursuant 

to Practice 4.2 of the Malaysian Code on Corporate Governance 2017 (“MCCG”). 

Under explanatory notes, Shareholders’ approval for Resolutions 7 will be 

sought on a single-tier voting basis (page 319 of AR2019).

MSWG Comment:

Datuk Ooi Teik Huat has served as an Independent Non-Executive Director of 

the Company for a cumulative term of more than twelve (12) years (Appointment 

date: 22 May 2008). Pursuant to Practice 4.2 of MCCG - If the board continues to 

retain the independent director after the twelfth year, the board should seek 

annual shareholders’ approval through a two-tier voting process. As such, MMC 

has not fully applied Practice 4.2 of the MCCG.

Kindly explain why the Board has not adopted Practice 4.2 of the MCCG.

Answer

Refer next slide.
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CORPORATE GOVERNANCE MATTER

8. (continued). Kindly explain why the Board has not adopted Practice 4.2 of the 

MCCG.

Answer

The Company would seek the annual shareholders’ approval through a two-tier 

voting process for YBhg. Datuk Ooi Teik Huat at the Company’s Annual General 

Meeting in 2021. This is in line with the illustration provided for the Appointment and 

Re-appointment of Independent Director under Practice 4.2 of the Malaysian Code on 

Corporate Governance, whereby the annual two-tier voting process would only 

commence on the 13th year onwards as depicted below:

APPOINTMENT OF AN INDEPENDENT DIRECTOR
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Thank You
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