




















MSWG: Questions & Answers
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STRATEGIC & FINANCIAL MATTERS

a) What is the budget for PTP’s expansion and upgrading plan
including the acquisition of new equipment such as bigger
quay cranes, rubber tyred gantry cranes, etc.? Please
provide the breakdown.

1. Ports & Logistics
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STRATEGIC & FINANCIAL MATTERS

Answer:
As disclosed in the MARC rating review for FY2017, an allocation of up
to RM1.3 billion has been earmarked for investment in our ports to
further increase our ports’ handling capacities and improve operating
efficiencies for three years period of 2016 to 2018. Out of RM1.3
billion, approximately RM600 million will be utilised for Pelabuhan
Tanjung Pelepas (PTP) in 2018 which includes a portion of the
following due to multi-year nature of the capex programme:

• Deepening of navigational channel
• Purchase of 8 new Triple E Quay Cranes
• Refurbishment of 35 Rubber Tyred Gantry Cranes
• Berth 5 & 6 upgrading works
• 5-year programme to refurbish 26 Quay Cranes and 58 Rubber

Tyred Gantry Cranes as well as purchase of 40 new electrified
Rubber Tyred Gantry Cranes, 270 prime movers and 220 trailers.
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STRATEGIC & FINANCIAL MATTERS

b) What measures have been taken to address the drop in
Container Services revenue?

1. Ports & Logistics
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STRATEGIC & FINANCIAL MATTERS

Answer:
All of our container terminals have shown growth in container volume
in FY2017 except for Northport. However, the drop mostly in
transhipment volume for Northport was mainly due to reshuffling of
the shipping alliances namely the “Ocean Alliance”, “THE Alliance”,
and the “2M Alliance” which led to diversion of cargo to PSA and
Westports as their major hub. Nonetheless, we remain positive and
focus on the following measures to sustain the container volume:

• Focusing on Local Gateway Cargo
To increase local gateway cargo by leveraging on our integrated
logistics value proposition as part of the MMC Group of Companies, as
well as to take advantage of our superior location and connectivity to
all modes of transport be it rail, road, sea and air. By understanding
and catering to the value chain of our customers, cost optimisation and
efficiency of services can be achieved to attract more local cargo.
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STRATEGIC & FINANCIAL MATTERS

• Focusing on The East Malaysia Network
Through the TEAM Network, it is anticipated that the members, Shin
Yang Group and Harbour Link Group will increase their service
frequency through schedule realignment, consolidate vessel capacity
through right-sizing of vessels, explore new markets through
deployment of smaller-capacity vessels to provide wider feeder
coverage and expand beyond Malaysian waters.

• Providing Value Added Services to Existing Customers
Northport to provide value added services such as On-Dock Depot,
priority berthing and end-to-end value chain solutions to its long-
established shipping line customers, and to enter into long-term
contracts with these customers
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c) What will be the impact of the alliances between CMA CGM
and PSA Singapore to the Northport in the long run?

1. Ports & Logistics

STRATEGIC & FINANCIAL MATTERS
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STRATEGIC & FINANCIAL MATTERS

Answer:
The reshuffling of the shipping alliances has led to diversion of cargo to
PSA as their major hub. The significant impact for immediate and long
term will be the loss of transshipment volume in Northport. In FY2017,
approximately 235,000 TEUs of transshipment containers have been
lost to Singapore arising from the shifting in alliance.

Nonetheless, our key strategies we will be focusing on local cargo,
securing more volume with the newly established ONE Alliance and
The East Malaysia Network as well as capturing more conventional
business to offset the potential loss of cargo to other terminal.
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d) Apart from the signing of the long-term Terminal Services
Agreements with major liners to retain their presence in
Northport and offering value-added services, what are the
other initiatives which are being planned to mitigate the
impact of major liners?

1. Ports & Logistics

STRATEGIC & FINANCIAL MATTERS
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STRATEGIC & FINANCIAL MATTERS

Answer:
Other initiatives in Northport’s pipeline to mitigate the impact of
shifting in alliance are as follows:

• Organic growth from our major customers such as Wan Hai Line
• Secure volumes from the newly established ONE Alliance
• Increase in conventional volume vide handling of project cargo,

export of aggregates and bitumen, and import of maize.
• Continuous improvement to operational efficiency and enhanced

long-term relationships with main clients
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e) Kontena Nasional Berhad (KNB)

i) Please provide the key performance indicators of KNB.

1. Ports & Logistics

STRATEGIC & FINANCIAL MATTERS



Staying Ahead  |  12

STRATEGIC & FINANCIAL MATTERS

Answer:
Overall, KNB Group reported the pretax loss of RM11.0 million against
2016 of RM4.0 million. Loss after tax registered a slight increase to
RM12.0 mil against RM11.0 mil in previous year due to intense
competition as well as higher operational expenditure (maintenance
and repair as well as vehicle running expenses) and asset rationalization
exercise.

Following are the details of the KNB’s financial performance in 2017:

• Haulage
Revenue for haulage in year 2017 has increased to RM68.6 mil due to
increase in skid business for Air Liquide Malaysia Sdn Bhd and Linde
Malaysia Sdn Bhd.
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STRATEGIC & FINANCIAL MATTERS

• Warehouse
Revenue for warehouse was slightly higher than last FY2016 mainly
due to higher occupancy rate (2017: 74% vis-a-vis 2016: 71%).

• Trucking
Overall Trucking registered a revenue of RM4 mil in 2017 compared
to RM6.6 mil last year mainly attributed to lesser business secured
for Trucking

• Freight Forwarding
For 2017, Freight Forwarding Division has performed a total of 19,277
shipments, slightly lower by 7% from 20,700 shipments in 2016.
Thus, resulted slightly lower in revenue in 2017
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e) Kontena Nasional Berhad (KNB)

ii) Prior to the acquisition of KNB, there were alleged
breaches of duties and responsibilities by certain senior
management of KNB that had contributed to the losses of the
company. The Board of Northport had then decided to
conduct an investigation and to take legal action against the
former staff of KNB for breach of their duties if necessary.

Please update on the results of the investigation and whether
any legal action has been taken against those responsible for
the losses.

1. Ports & Logistics

STRATEGIC & FINANCIAL MATTERS
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STRATEGIC & FINANCIAL MATTERS

Answer:
Based on investigations that were conducted by external as well as
internal investigators, KNB discovered some discrepancies and
potential wrongdoing by a former employee. KNB accordingly filed an
action against the said former employee at the High Court. The matter
is currently pending in court.
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2. Engineering & Construction

STRATEGIC & FINANCIAL MATTERS

a) Are any cost overruns being anticipated in any of the on-
going projects undertaken by the Group?
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STRATEGIC & FINANCIAL MATTERS

Answer:
No cost overruns being anticipated in any of the on-going projects
undertaken by the Group.
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2. Engineering & Construction

STRATEGIC & FINANCIAL MATTERS

b) To date, how many potential contracts has the Group been
exploring? Please brief on the probability of being awarded
new contracts in FY2018.



Answer:
The following table illustrates a few selected projects that we are
currently bidding for:
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STRATEGIC & FINANCIAL MATTERS

Project Details Estimated 

Value

Targeted Award 

Date

KVMRT Line 3 Construction of approximately 40km (32km underground and 8km 

elevated) of circular alignment surrounding the KL CBD - 26 stations 

(19 underground and 7 elevated) and 2 depots

RM45 bil Mid 2018

High Speed Rail – AssetsCo. AssetsCo for The High-Speed Rail Kuala Lumpur (Bandar Malaysia 

Station) to Singapore (Jurong East Station) with 90 mins of travel 

time.

RM40 bil Q3 2019

EPC Packages for Sabah Pan 

Borneo 

Upgrading of existing dual carriageway and a new interchange, 

construction of coastal bypass and coastal elevated roads.

RM2 bil Q3 2018

Langat 2 Phase 2 The water treatment plant has a design capacity of 1,130MLD and 

consists of two streams each of 565MLD.

RM1 bil Q3 2018

Tram Service System Tram service system will be approximately 53km and will cover 

Putrajaya, Cyberjaya, Kajang and Bangi.

RM5 bil Mid 2019

Paroi-Senawang-KLIA-

Salak Tinggi Expressway 

Project

Construction of mainline (dual-2) (47.7km), 2 lane ramp (43.4km) and 

spur road (7.1km).

RM1 bil End 2018
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STRATEGIC & FINANCIAL MATTERS

3. As stated on page 53 of the Annual Report 2017, Senai Airport
Terminal Services Sdn Bhd (SATSSB) posted a loss before tax
of RM17 million in 2017 compared to a RM5 million pre-tax
profit in the preceding year.

What measures are being taken to address the loss? Are there
any new business opportunities being explored for SATSSB?
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STRATEGIC & FINANCIAL MATTERS

Answer:
Senai Airport Terminal Services Sdn Bhd (SATS) operational performance
continues to improve in line with the rapid growth in passenger traffic and air
cargo volume. In 2017, SATS recorded another historic milestone with highest
ever passenger traffic and cargo volume recorded since 1974 (the year the Airport
commenced operations) with stellar performance of 3.12 million passengers and
7,614 tons of air cargo in 2017.

In FY2016, the company has recorded higher revenue and pre-tax profit primarily
due to the sale of land. However, despite the absence of land sale in FY2017, the
company has recorded higher core EBITDA of RM32.9 mil as opposed to RM27.0
mil in FY2016.



Johor State has been developing well with various ongoing projects such as the
development of Desaru into an international tourist belt, various property
development by Chinese developers and Pengerang Integrated Petroleum
Complex. It has been projected that Johor’s GDP is expected to continue growing
at a rate which is higher than the growth rate of Malaysia. All these factors will
further spur the increase in demand for air travel to Johor and assist the airport to
achieve its target in terms of passenger handling.

Currently SATS’s revenue mix is 66% Aero and 34% Non-Aero. SATS will further
enhance our non-aero offerings to increase revenue from advertising and retail. In
addition, SATS is aggressively promoting the second phase of their Aviation Park
to attract new MRO players. An increasing demand in advertising by emerging
property developers and new hotels in Johor is expected to further enhance the
Non-Aero revenue. Continuous positive growth in passenger volume and new
destinations, have brought confidence in international retailers and Malaysian
stronger brands to be part of Senai Airport retail.
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STRATEGIC & FINANCIAL MATTERS
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STRATEGIC & FINANCIAL MATTERS

4. Analysis of expenses (Note 5/page163 of the Annual Report
2017)

We note that “other expenses” has increased by 54.3% from
RM 78,308,000 in FY2016 to RM120,774,00 in FY2017.

What were the reasons for the significant increase in the
expenses?



Answer:
The significant increase in the expenses was mainly due to the
following:

• Higher marketing expense embarked by the Group
• MRFS 139 – discounting impact for receivables
• Reversal of interest over capitalized
• Loss on disposal of Property, Plant and Equipment
• Tax penalty in relation to under provision of tax in prior years.
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STRATEGIC & FINANCIAL MATTERS
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CORPORATE GOVERNANCE

In relation to the circular to shareholders for the proposed
adoption of the Company’s new Constitution, please highlight
the material changes made to the new Constitution as compared
to the existing Constitution?



Answer:
The material changes made to the new Constitution as compared to the existing
Constitution are as follows:
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CORPORATE GOVERNANCE

ITEM ARTICLE RATIONALE

1 OBJECTS OFTHE COMPANY

1.1 Article 3: Objects of the Company The inclusion of Section 21 of the Companies Act 2016 (“Act”)

allows the Company to carry on or undertake any business or

activity.

2 VOTING ON POLL

2.1. Article 17.5: Voting by poll To ensure consistency with Paragraph 8.29A of the Main

Market Listing Requirement (“Main LR”) for any resolution to

be voted by poll.

2.2 Article 17.17: Delivery of instrument appointing

proxies

Proxy form shall be deposited not less than 24 hours before

the time appointed for the taking of the poll.

3 ALTERNATE DIRECTOR

3.1. Article 25.1.2: Appointment of alternate

director

To comply with the requirements of Paragraph 7.31 of

the Main LR on the appointment of alternate Director.

4. ACCOUNTS

4.1 Article 34.3: Circulating copies of audited

financial statements and directors’ report

To comply with Paragraph 2.19B of the Main LR on the

manner of circulating the audited financial statements

through electronic means.
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CORPORATE GOVERNANCE

5. AUDITORS

5.1. Article 35.3: Attendance of Auditors at general

meetings where financial statements are laid

To reflect the provisions of Section 285 of the Act on

the attendance of auditors at general meetings.

6. DIVIDEND

6.1 Article 36.1: Distribution of dividends out of profit;

and

Article 36.2 : Distribution only if Company is solvent

To streamline with the changes to dividend rules pursuant to

the provisions of Section 131 and Section 132 of the Act.

7. NOTICE

7.1 Article 40.1: Service of notices and/or documents To comply with Paragraph 2.19B of the Main LR on the

manner of circulating the notices and/or documents to its

securities holders i.e. through electronic means.
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