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FY2020 KEY FINANCIAL HIGHLIGHTS

Ports & Logistics

REVENUE

1.51%

PBT

33.41%

Engineering Others

Revenue

RM4,489.44 million

Profit Before Tax (“PBT”)

RM645.52 million

Profit After Tax And 

Minority Interest 

(“PATMI”)

RM375.30 million

Energy & Utilities

• Higher container 

volume handled at 

Pelabuhan Tanjung 

Pelepas (“PTP”) and 

Northport (Malaysia) 

Berhad (“NMB”).

• Lower operating 

expenses across the 

segment 

• Offset by lower volume 

handled at Penang 

Port Sdn Bhd

(“PPSB”).

• Lower revenue due 

to lower work 

progress from 

KVMRT-SSP Line, 

affected by 

unprecedented 

movement control 

order (“MCO”). 

• Higher PBT 

contribution from 

KVMRT-SSP Line 

upon completion of 

tunneling works.

• Lower PBT mainly due 

to lower contribution 

from Malakoff.

• However, cushioned by 

full-year consolidation of 

contribution from Alam 

Flora and lower 

operations and 

maintenance costs

• Lower passenger 

and cargo volumes 

at Senai Airport.

• Provision for 

impairment of a 

discontinued 

project’s receivables.

• Cushioned by sale of 

land at SAC and 

lower HQ and 

finance cost 

incurred.

REVENUE

18.35%

PBT

11.40%

PBT

5.47%

REVENUE

8.65%

LBT

13.16%

REVENUE

11.11%



GROUP FINANCIAL 

PERFORMANCE OVERVIEW
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522.0 645.5 255.2 375.3

CUMMULATIVE 12 MONTHS FINANCIAL PERFORMANCE (FY2020)

4,711.8 4,489.4

Revenue

• 4.7% YoY decrease was due to:

➢ Lower work progress from KVMRT-SSP Line

➢ Lower passenger and cargo volumes at Senai Airport

➢ Lower volume handled at Penang Port

➢ Partially offset by higher volume handled at PTP and sale of land at SAC

PBT

• 23.7% YoY increase was due to:-

➢ Higher volume handled at PTP

➢ Higher contribution from KVMRT-SSP Line upon completion of tunneling works

➢ Sale of land at SAC

➢ Lower administrative cost and finance costs across the Group

4.7% YoY 23.7% YoY 47.1% YoY

FY2019 FY2020

Revenue 
(RM million)

PBT 
(RM million)

PATMI 
(RM million)
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181.4 278.8 68.1 179.1

QUARTERLY FINANCIAL PERFORMANCE (Q4FY2020)

1,092.6 1,293.4

Revenue

• 18.4% YoY increase was due to:

➢ Higher volume handled at PTP and NMB.

➢ Higher work progress from KVMRT-SSP Line

➢ Sale of land at Senai Airport City (“SAC”)

➢ Offset by lower passenger and cargo volumes at Senai Airport, which was affected by conditional movement control

order imposed.

PBT

• 53.7% YoY increase was due to:-

➢ Higher contribution from KVMRT-SSP Line upon completion of tunneling works.

➢ Offset by lower contribution from Senai Airport, lower share of results from Malakoff and provision for impairment of

discontinued project’s receivables.

18.4% YoY 163.0% YoY

Q4FY19 Q4FY20

Revenue 
(RM million)

PBT 
(RM million)

PATMI 
(RM million)

53.7% YoY
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BALANCE SHEET AS AT 31 DECEMBER 2020

Net Asset Per Share

RM3.12
FY2019: RM3.07

Total Assets

RM26.00 B
FY2019: RM26.45 B

Current Ratio

1.09x
FY2019: 0.75x

Total Borrowings

RM9.77 B
FY2019: RM10.38 B

Total Equity

RM10.30 B
FY2019: RM10.11 B

Cash and cash 

equivalents

RM0.32 B
FY2019: RM1.94 B

Gross Gearing Ratio

1.17x
FY2019: 1.25x

Net Gearing Ratio

0.90x
FY2019: 1.01x

Total Liabilities

RM15.70 B
FY2019: RM16.34 B



PORTS & LOGISTICS
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PORTS & LOGISTICS : FINANCIAL PERFORMANCE

818 801

901

134 127
251

FY2019 vs FY2020 

REVIEW

Q4FY20 QUARTERLY 

REVIEW

10.1% YoY 87.3% YoY

12.5% QoQ 97.6% QoQ

Revenue 
(RM million)

PBT
(RM million)

Revenue 
(RM million)

PBT
(RM million)

1.5% YoY 33.4% YoY

3,182

3,230

449

599
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PORTS & LOGISTICS : FINANCIAL PERFORMANCE
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25 

80 

35 

57 

8 

15 

27 

36 

4 

3 

1,321 
1,479 

593 

597 

791 
736 

454 
398 

23 20 

3,182 3,230

Revenue (RM million)

449 599

PBT (RM million) PATMI (RM million)

195 352

80.5% YoY 

FY2019 FY2020 FY2019 FY2020

PTP JPB NCB RSGT PPSB TBP

Operational Statistics

Johor Port Berhad

Northport (M) Bhd

Penang Port Sdn Bhd

Throughput (in mil. FWT) FY 2020 Growth (YoY)

Liquid 3.77 -13%

Dry bulk 3.34 -5%

Break bulk 1.18 -20%

Total Conventional 8.29 -11%

Container (in mil. TEUs) 1.39 -7%

Tanjung Bruas Port

Throughput FY 2020 Growth (YoY)

Conventional (in mil. FWT) 0.82 -17%

Container (in ‘000 TEUs) 14.1 21%

Throughput FY 2020 Growth (YoY)

Container (in mil. TEUs) 9.85 8%

Throughput (in mil. FWT) FY 2020 Growth (YoY)

Liquid bulk 13.00 -5%

Dry bulk 3.74 -4%

Break bulk 0.56 -18%

Total Conventional 17.30 -5%

Container (in mil. TEUs) 1.01 -4%

Throughput (in mil. FWT) FY 2020 Growth (YoY)

Liquid bulk 2.61 4%

Dry bulk 2.68 -3%

Break bulk 2.39 -15%

RORO 0.72 -39%

Total Conventional 8.40 -9%

Container (in mil. TEUs) 2.74 1%

Port of Tanjung Pelepas

Red Sea Gateway Terminal

Throughput FY 2020 Growth (YoY)

Container (in mil. TEUs) 2.64 36%

FY2019 FY2020

1.5% YoY 33.4% YoY
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ENERGY & UTILITIES : FINANCIAL PERFORMANCE

7,422

6,277

320

287

6,886 6,687

190
213

15.4% YoY 2.9% YoY 12.1% YoY

FY2019 FY2020

Gas Malaysia 
Revenue 

(RM million)

PATMI 

(RM million)

FYE 31 Dec 2019 2020 2019 2020

GMB level 6,886 6,687 190 213

MMC Portion (30.9%) N/A 59 61

Malakoff
Revenue 

(RM million)

PATMI 

(RM million)

FYE 31 Dec 2019 2020 2019 2020

MCB level 7,422 6,277 320 287

MMC Portion (37.6%) N/A 101^ 90^

FY2019 FY2020

^ After deducting PERPS interest

FY2019 FY2020 FY2019 FY2020

Revenue 
(RM million)

PATMI
(RM million)

Revenue 
(RM million)

PATMI
(RM million)

10.3% YoY
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ENERGY & UTILITIES : KEY STRATEGIES

Malakoff and Gas Malaysia (associated companies) are 

expected to provide consistent earnings to the Group

• Malakoff will continue to focus on enhancing the

operational efficiency of its plants, particularly on

cost saving measures.

• Participation in the 4th cycle of Large-Scale Solar

(“LSS4”) would allow Malakoff to expand its

renewable energy capacity, alongside with its

progress on the biogas and small hydro projects.

• Gas Malaysia will continue to seek growth from the

increasing of Nation’s gas demand by developing

gas pipeline.

• New business venture in Combined Heat & Power as

well as Virtual Pipeline will provide revenue

diversification and support Gas Malaysia.



M M C  C O R P O R A T I O N  B E R H A D P A G E  1 5

ENERGY & UTILITIES : FINANCIAL PERFORMANCE & KEY STRATEGIES
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▪ The entry of AIRB in Non-Revenue Water

(NRW) project at Johor Port enables AIRB to

showcase its capabilities and expertise in

successfully undertaking NRW projects.

▪ Venturing into commercial and industrial

business segment of water reclamation/

recycling wastewater.

▪ Minimal business impact from Covid-19 as

business is operated under concession in

nature.

FY 2020 YoY Growth

Revenue (RM mil) 24.2 -9.5%

PBT (RM mil) 4.2 -6.1%

Treated water volume:

• Water treatment 

plants (million m3)
60.2 2.9%

• Recycling plants 

(million m3)
1.5 133.4%



ENGINEERING
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ENGINEERING : FINANCIAL PERFORMANCE

244
305

350

289

322

1,422

1,161

97
56

146

FY2019 vs FY2020 

REVIEW

14.8% QoQ

43.4% YoY

Revenue 
(RM million)

PBT
(RM million)

Revenue 
(RM million)

PBT
(RM million)

Q4FY20 QUARTERLY 

REVIEW

18.3% YoY 11.4% YoY

160.7% QoQ

50.5% YoY
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ENGINEERING : ORDER BOOK

Outstanding Order book of RM2.95 Billion as at 31 December 2020

Calendar Year

# Project

Total 

Contract 

Value 

(RM mil)

MMC’s 

Portion

MMC’s 

Outstanding 

Order Book 

(RM mil)

JV 

Partner

Overall 

Progress

2020 2021 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1

MRT Line 2 : Sg. Buloh -

Serdang - Putrajaya (38.7km) -

Overall (Elevated, Underground 

& System)

17,420 50% 1,503 Gamuda 85.1%

2

MRT Line 2 : Sg. Buloh -

Serdang – Putrajaya (13.5 km) 

- Underground Works

13,110 50% 984 Gamuda 83.2%

3
Langat Sewerage Project 

(MMC PLSB)
1,505 100% 124 - 91.6%

4 Sungai Pulai Bridge 565 60% 166 CHEC 50.4%

5 PGU-I Gas Pipeline 131 100% 90 - 25.8%

6
Upgrading NBCT for Penang 

Port
155 100% 3.4 - 100%

7
Langat 2 Water Treatment 

Plant*
994 50% 24 Salcon 100%

8 Other projects 163 100% 59 - -

TOTAL 34,043 2,953 We are here

7) Completed on July 2020, currently pending for EOT,CPC and final claims.

8) Other projects: MADA, Rehabilitation works of Container Terminal Yard and ancillary works at Johor Port Berhad, Development of New Container Yard for the purpose of laden & empty containers at JPB, Design & Build 

contractor for the proposed arrival hall expansion and construction of new passenger holding lounge for Senai International Airport and Proposed Development of 3 Single-Storey Warehouse at NDSB 2 Logistics Hub for 

Northport (M) Berhad
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▪ Substantial existing order-book anchored by KVMRT-SSP Line. 

▪ Aggressive effort to secure new projects – orderbook replenishment strategy.

▪ Leveraging on Budget 2021’s increased Development Expenditure by 38%.

▪ Healthy pipeline of internal contracts within MMC Group.

▪ Focusing on the niche segment – Marine, utilities, rail-related.

▪ Development of public infrastructure - construction and/or upgrading of hospitals, schools, airports, and roads.

ENGINEERING

Outlook - Earnings contribution will be sustained by on-going projects.
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CORPORATE & OTHERS : FINANCIAL PERFORMANCE

Lower Revenue and higher LBT due to:

• Lower contribution from Senai Airport due to lower volume of passengers and cargo volumes handled.

• Provision for impairment of a discontinued project’s receivables.

• Cushioned by sale of land at SAC and lower finance cost incurred.

81 74

Revenue
(RM million)

-380

-430

LBT
(RM million)

FY2019 vs FY2020 

REVIEW

8.7% YoY 13.2% YoY

-106 -88
-151

21 13

36

71.6% QoQ

71.4% YoY

Revenue 
(RM million)

LBT
(RM million)

176.9% QoQ

Q4FY20 QUARTERLY 

REVIEW

42.5% YoY



M M C  C O R P O R A T I O N  B E R H A D P A G E  2 2

CORPORATE & OTHERS : FINANCIAL PERFORMANCE & KEY STRATEGIES
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▪ Steep drop in the passenger traffic was due to

lockdowns, travel restrictions health quarantine

requirements and border closure for ASEAN &

International flights.

▪ As of Dec 2020, 4 airlines have been operating

weekly, namely Air Asia, Malaysia Airlines (“MAS”),

Firefly and Malindo Air.

▪ Capex deferment and various cost savings

initiatives in place to sustain operation throughout

challenging operating environment

FY 2020 YoY Growth

Revenue (RM mil) 33 -58.4%

PBT (RM mil) -43 > -100%

Total Passenger volume 

(‘000)
1,097 -74.3%

Cargo volume 

(tonnage ‘000)
10.1 -31.1%

Normal Situation Current

Gate 4 & 5

Public Concourse

Gate 4 & 5

Public Concourse
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CORPORATE & OTHERS : KEY STRATEGIES

Industrial Development: Senai Airport City

Investor E 7.19 

Developer/ REITInvestor A 4.88 

Developer/ REITInvestor G 7.19 

Developer/ REIT

SPAs

Signed

Parties Acre Business

38.19

Acres

Sales

Pipeline

~96.26*

Acres

*Excluding alternative parcels 

under consideration

PetrochemicalInvestor S 1.60 

Renewable EnergyInvestor SN 11.07

Developer/ REITInvestor A 6.26
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I-PARK @SENAI AIRPORT CITY

Official Launching in March 2018

ECO BUSINESS PARK II

Official Launching in 2014

I-PARK EcoWorld

FREE INDUSTRIAL ZONES

Ready with infrastructure & utilities

FIZ Phase 2

CORPORATE & OTHERS : SENAI AIRPORT CITY

Maturing Ecosystem with Early Investors
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STOCK INFORMATION

Stock Quote MMC

Market Cap (RM Billion) 2.375

Shares Outstanding (Billion) 3.05

52-Week Range (High) 0.96

52-Week Range (Low) 0.45

P/E Ratio 6.34

30-Day Average Volume 4,167,903

Source: Bloomberg as of 26 February 2021

Institution Date Call Target Price

Aminvestment 30 November 2020 Buy RM 1.56

AllianceDBS 25 November 2020 Buy RM 1.35

Kenanga 26 November 2020 Buy RM 1.00

MIDF 30 November 2020 Buy RM 1.30

AVERAGE TP RM 1.30

Seaport 
Terminal
51.8%

PNB Group
21.0%

Urusharta
1.1%

EPF
1.9%

AIA
2.2%

KWAP
0.5%

Local
17.6%

Foreign
4.0%

SHAREHOLDING STRUCTURE (%) 
AS AT 31 January 2021



NMB’S DEVELOPMENT & 

STRATEGIC PLAN
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2020 CONTAINER HIGHLIGHTS
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No of Vessel 2019 2020 Actual

2.739 mil TEUs
0.6% 
YOY

Northport handled 
the highest 
monthly volume of 
310,488 TEUs in its 
history

108 ad-hoc calls, 

9 diversion of services from Westports, 

9 new services

ONE, Evergreen, MSC making a 
comeback to Northport
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2020 CONVENTIONAL HIGHLIGHTS

Revamp of drybulk business yielded RM1.5 
mil/annum extra income and reduced cost by 

RM2.4 mil/annum (Heaping & Transport Cost). 

Vessels of up to 100k can berth at W20 & W21 with 
up to 5 converted grab cranes at productivity level of 

10,000 per WWD.
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2020 FINANCIAL HIGHLIGHTS

PAT of RM82.4 mil, higher than 

2019 by 26%. 

TCO & GRI achieved RM13.2 mil 

& RM4.4 mil respectively
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2020 AWARDS ACHIEVEMENT 

28 Feb 2020
Won NCOSH Award 2019 in the
Business Services category on 28th

February 2020 in recognition of our
initiatives in maintaining high
standard of occupational safety and
health practice.

25 Dec 2020 
Port Klang (Northport,
LPK and Westports)
awarded the Green Port
Award System (GPAS)
2020 by the APEC Port
Services Network (APSN)
Council.

30 Dec 2020 
Northport became the first port in
Malaysia to be accredited the MS
ISO37001:2016 Anti-Bribery Management
System by SIRIM QAS International Sdn
Bhd.
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NORTHPORT EXPANSION PLANS

CONVENTIONAL 

TERMINAL 

NDSB & NDSB2

SOUTHPOINT

PKGR

Fully Automated Grain Terminal 
eg Teluk Lamong, Surabaya

RORO

REGIONAL DISTRIBUTION HUB

SOUTHPOINT BIOMASS HUB

MODERN WAREHOUSES

AUTOMATED TERMINAL



AIRB’S DEVELOPMENT & 

STRATEGIC PLAN
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ALIRAN IHSAN RESOURCES BERHAD (“AIRB”) 

Experience in Water Supply Industry

1,086 MLD 

16 WTPs, represents approximately 70% of total water supply in Johor

636 MLD

2 WTPs 

450 MLD

14 WTPs 

▪Equiventures Sdn Bhd

(49% associate company

of AIRB)

▪20-year concession (1992

to 2012)

▪BOT development of Sg

Layang & Sg Johor WTPs

▪Southern Water

Corporation (100%

subsidiary of AIRB)

▪20-year concession (1994

to 2014) O&M plus

rehabilitation of WTPs

29 years of experience in water supply services industry in Malaysia since 1992 

.

AIRB 

Experience in 

Johor

Integrated solution service provider in water and wastewater developments, ranging from design, 

construction, rehabilitation, operation and maintenance of water treatment plants, water reclamation 

plants and desalination plants.
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ALIRAN IHSAN RESOURCES BERHAD (“AIRB”) 

Pioneer in Water Services 

• Lembaga Air Perak has appointed AIRB to manage 2 WTPs in Gunung

Semanggol and Taiping with the total capacity of 165 MLD treated water.

• 18.4 MLD of private WTPs (10 MLD under development stage).

Current 

Project 

Water Treatment Plants

Water Reclamation Plants

• AIRB is also currently operating 6 ‘Industrial Wastewater Reclamation Plant’

using Membrane Technology for a total capacity of 8.58 MLD.

• 3 Wastewater Reclamation Plants under development stage with total

capacity of 9.52 MLD.

Non-Revenue Water (“NRW”) Reduction

• NRW reduction projects in confined area i.e., ports, airport.

• 4 NRW reduction projects currently in progress in Johor Port, Northport,

Penang Port and Senai Airport.

Type of Project Secured Capacities/ No of Projects

Municipal 165 MLD

Private WTPs 18.4 MLD

Water reclamation 18.1 MLD

NRW 4 Projects
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ALIRAN IHSAN RESOURCES BERHAD (“AIRB”) 

▪ Core expertise to treat water 

for public consumption

▪ Provide operation & 

maintenance services at 

competitive rates 

Municipal

▪ Application to specific industry 

based on expertise gathered 

▪ Water treatment  - private WTPs 

▪ Water reclamation 

➢ Consistent with SDG 6 

➢ Assist companies to 

reduce cost of water by 

charging lower rates 

than water operators –

(Win-Win for both 

parties)

▪ Mode of operation based on 

BOT, EPCC and / or O&M 

model

▪ Long term contracts –

sustainable income   

Water reclamation

▪ Confined area

▪ Performance based 

contracts with clients 

▪ We developed skills and 

capability through small 

internal projects 

▪ Eyeing for projects with 

similar nature (e.g. 

universities, military 

camps, police premises)

NRW 
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WATER RECLAMATION

Overview

▪ Stagnant or minimum growth

▪ Tariff setting mechanism not implemented 

yet

▪ High capital expenditure investment

▪ Low efficiency due to aged assets, high 

NRW

▪ Low service level (i.e., constant water 

supply interruption and low pressure)

▪ Low operation & maintenance (“O&M”) 

margins

▪ Limited O&M and BOT opportunities

▪ Create our own markets – water 

reclamation for industrial customers

▪ Growth opportunities – growing green 

initiatives undertaken by corporations and 

supported by Government of Malaysia 

▪ Low tariff base means there are ample 

room for catching up – demand for water 

reclamation is expected to increase 

▪ Current projects mainly focused on high 

commercial/ industrial water tariff states 

(i.e., Johor, N. Sembilan, Selangor & 

Melaka (selective basis))

Challenges in Municipal Market Opportunities in Water Reclamation 

Gaining momentum for our water reclamation projects through our expertise which 

enhances the security of supply for our customers

Malaysia Green Technology Master Plan projected to achieve 33% of reclaim water by 2030. 

Ample growth opportunities in this sector as this is initiative inline with the SDG 6



M M C  C O R P O R A T I O N  B E R H A D P A G E  3 8

NON-REVENUE WATER

Overview

▪ Market is cluttered  – But we are FOCUS

▪ Our NRW rates in Johor Port are down from over 50% to below 10% 

Establishment 

of baseline 

NRW

Infrastructure 

Works

Active 

Leakage 

Control 

Reduced 

NRW 

▪ Malaysia NRW rates stand at 35%

▪ We opined that the actual NRW rates may be higher than reported

▪ Great opportunities for AIRB to participate in this business with innovative financing through 

performance based contracts which benefits the customers

With our achievement in Johor Port, we are replicating the same model in other ports within 

MMC Group and plan to expand our business externally focusing on universities, military 

camps and police premises 
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NON-REVENUE WATER

Project overview

# 54.7%→ 9.53%#

# 60.0%→ 30.0%*

# 75.48 %→ 20.0%*

#92.0%→ 20.0%*

# Actual NRW rate * Targeted NRW rate 

AIRB has gathered solid know-how and technical competency in managing NRW in few step 

of approaches especially for closed compound
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ALIRAN IHSAN RESOURCES BERHAD (“AIRB”) 

Financial Performance 

Strong growth potential in the water reclamation sector with new enquiries from existing customers and 

new potential customers

RM’000

2017

O&M Perak – 165MLD

Water Reclamation Plant - 1MLD

EPCC – 2 projects

Supply manpower

2018

O&M Perak – 165MLD

Water Reclamation Plants - 3.30MLD

Services Project – WAMS

Supply manpower

2019

O&M Perak – 165MLD

Water Reclamation Plants – 5.70MLD

EPCC – 2 projects

Supply manpower

NRW – 1 project

2020

O&M Perak – 165MLD

Water Reclamation Plants – 8.58MLD

Private WTP – 8.40MLD

NRW – 3 projects

3,549 3,627 

4,617 

5,318 

11.73%
11.60% 11.60%

12.81%

11.00%

11.50%

12.00%

12.50%

13.00%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

2017 2018 2019 2020

 EBITDA  PAT Margin

Improved performance based on increasing water reclamation projects and NRW 
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This presentation is not intended to form the basis of any investment decision with respect to MMC Corporation Berhad (MMC). Neither this

presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This

Presentation is solely based upon Information of MMC. No representation or warranty, express or implied, is or will be made by MMC in relation to,

and no responsibility or liability is or will be accepted by MMC as to the accuracy and completeness of, the Information made available, and any

liability therefore is expressly disclaimed.

This Presentation contains “forward-looking statements”. Forward-looking statements by their nature involve known and unknown risks, uncertainties

and other factors that are in many cases beyond MMC’s control. Although MMC believes that the expectations of its management as reflected by

such forward-looking statements are reasonable based on information currently available to it, no assurances can be given that such expectations will

prove to have been correct. Accordingly, you are cautioned not to place undue reliance on such forward-looking statements. In any event, these

statements speak only as of their dates, and MMC undertakes no obligation to update or revise any of them, whether as a result of new information,

future events or otherwise.

This presentation and its contents are strictly confidential and must not be copied, reproduced, distributed, summarized, disclosed referred or passed

on to others at any time without the prior written consent of MMC.

DISCLAIMER
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